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INs

SUBJECT: Draft 25X1

I find this draft troublesome, Although it points out the shortcomings
of the B Teaw's way of doing things, it winds up appearing to support the
B Team and its charges most of the way down the line, In particular:

" o« o o we find the B Team report to be a disturbing
portrayal of the intelligence record, one that calls
for careful review and corrective action by all mem-
bers of the Intelligence Community.

"0ur review of Soviet military estimates since
1960 and knowledge of the Community's analytical oute
put in the more recent years support much of the B
Team criticlsm o . the central theme of their protest
sgainst the Intellizence Comrnmiity is close to the
mark: intelligence does nbt put enough effort into
analysis of the pertinent available data to try to un=
derstand the Russian mentality and the motivations that
lie behind Soviet military policy."

The draft goes on to note that after deemphasizing the "soft data"
on Soviet intentions ir the 1960s, both CIA and DIA reorganized their assebs
in The early 1970s so as to focus more on military issues demanding more
attention but were making only slow progress because bSth their data bases
and skilled manvower had atropgied,

It then returns to the main theme:

"But the rore telling aspect of the B Team critiqusy:
is thelr view that Comiunity estimates of Soviet mile
itary policy [and) were not very useful because they - :
failsd to analyze the available data, There are few
Comranity experts on SOviet affairs and they can rare-
1y find time to dig deep and refflect on the relevan
documents on Soviet military affairs. o o This is not
to say that the B Team analysis of Sovist objectives
is correct; it is to say that the necessary incisive
anzlysislof the rather sizeable guantities of informa=-
tion on Soviet pelicy have not been earried out,®
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Stzted as it 1s in the last quote sbove, this is a legitimate

Y,

point for the IC staff to raise and nake rec mmendations akout. In its
comments, however, the draft fails to take mach acconnt of thé efforts
ghiieh have been made to improve the Intellignee Commmunityts voyk in this
area.'

In addition the dfaft contains many othsr comments which give
unqualified support to B Team charges and in pertieular fail to distinguish
between those criticisms which agnly to the more remobs past and those
which might be pertinent today:

4 m, . . the charge of mirror-imaging is sustained
in our review of past estimates,
fallback on mirror-imaging, where applicable, %o
describe Soviet motives can be blamed on deficient
analysis of soft data that can often Yrovide a more
realistic appraciztion of Soviet rotivebiond and
objectives. " But the examples providedk in the
draft apply prineipally to the 1960s--misjudgment
of =oals for Soviet rocket forces in the md-1960s,
civil defense, probable cconomiv constraints on tne
strategic buildup.

mhile Bt is true that the NIEs gver the past several

years contained a pumber of statements that incorrectly
minimized the Soviet stratezic bulldup, the gnswer

can be as much a result of short-cighted concern on the
part of the estimators as a reflection of polivy cone

cern., For example, the ninimalization of the eventiial
Soviet missile buildup during the latter half of the

1960s was hased on a variety of well-assessed factors. . . n

"The B Team is more lenient with its criticism of the
estimates during the 1970s and finds no dugrestion of
bias. Presumably, if the judgments are torrectt in the
eyes of the B Team, the methodology is faultlsss.%our
veview of the estimates showéd no clear dange in analytieal
and estimating methods during this period o o o '

s

ing
/[ This iznores implications of blas on SALT and ASH

»

and the chanzes in forcs projection and snalysis of
potential implications of different possible So¥iet
force structures introduced in the 1970s,
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Y should probably see=k to gebt the IC stalff to redraft,
concentrating on the ilssus of the extent to which the B Tesm'z

comments zpply today and on the question of vhit should the

Intslligence Cowmunity do.
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